Plan Elmira!

A Community Discussion...

THE PROCESS

The development of the City of EImira’s Comprehensive Plan is
designed as a 12 month long process with opportunity for
public and stakeholder involvement throughout. It began with
a Public Visioning Workshop on August 17, 2015 and has
continued with a method to provide feedback through a
formal survey and Facebook interaction. On October 26, 27
and 28 a milestone Planning & Design Workshop will offer
many opportunities for public involvement The planning
process will continue with the City and planning team
checking in as the Plan is developed and finalized.

PUBLICVISIONING WORKSHOP

The August workshop drew well over 100 interested citizens
that gave up their evening to progress Elmira. Several exercises
were held to look at the vision for the future, identify issues and
leverage opportunities. That work will be used to guide
planners and designers in the coming months.

SURVEY INPUT

The Comprehensive Plan Steering Committee and the
consultant team developed a community online survey that
was open for four weeks between August and September.
More than 300 people responded, which included fourteen
questions that solicited input regarding topics such as
quality-of-life, housing, downtown development, sustainability,
and public safety. Information about the respondents’age and
residence were also collected. To the right is the result from a
question regarding what people want Elmira to be well known
for. The results from the entire survey will be presented at a
community meeting the first night of Charrette Week and will
help to shape the direction of the comprehensive plan.

DEMOGRAPHIC CONDITIONS & TRENDS

Critical to deciding where you want to go, is knowing where
you are today. Substantial research has been done around
Elmira’s population, age, income levels, poverty rates, educa-
tion, and other factors. Research has also looked at job growth,
economic conditions and future projections. This information
will be used to identify impediments to growth and will
prioritize targeted initiatives.

project funded through the New York State Energy Research &
Development Authority (NYSERDA) and the City of Elmira

FIND US AT

WWW.PLANELMIRA.COM

ACTIVITY

Task 1: Contract Management

Task 2: Public Outreach

Task 3: Steering Committee

Task 4: Community Survey

Task 5: Steering Committee/Hearing
Task 6: Existing Conditions

Task 7: Vision & Goals

Task 8: Draft Comp Plan

“Capital & Code Implementation Weorl

Task 9: Final Draft Comp Plan '
Task 10: Final Plan \ Il
Task 11: SEQRA ~

Task 12: Adoption

= RIVER

* PARKS (Eldridge Park)

= ELMIRA COLLEGE & EDUCATION SYSTEM

* ARTS

= HISTORY

* ARCHITECTURE / HISTORIC PRESERVATION

= HEALTHCARE

= TOURISM

= PROPERTIES: Vacant properties & storefronts available. Increase businesses and create affordable housing.
= TRANSIT 5YSTEM

= SOCIAL: Create sense of community [ sense of place (branding). Identity with region.
* LEADERSHIP

Q9 Which of the following words best
describe how you would like Elmira to be
known by its residents and visitors? (Check
all that apply)
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Plan Elmira!

Planning & Design Charrette

The term charrette is thought to originate from the Beaux-Arts design school
in Paris in the 19th century. The word charrette is from the French for “cart” or
“chariot”

It was not unusual for student architects to continue working furiously, at the
last minute, on the illustrations for their design presentations - even while
riding in the school cart (en charrette) through the streets of Paris en route to
submit the projects to their professors.

An alternative theory on the word’s origin is during the 16th, 17th, and 18th
centuries, when travel took long periods, a Charrette referred to a long carriage
ride in which politicians and policy makers would be sequestered together in
order to collaborate in solving a set problem over the duration of their journey.

On October 26, 27 & 28 a 3-day Planning & Design Charrette will take place in order to collaborate in solving a set of
Elmira’s problems - and to illustrate potential planning & design solutions. This Charrette will involve the general public,
specific stakeholder groups and a team of professional planners and designers. Our tentative schedule is below. Keep an
eye out for further detail and locations. We hope you can join us!

Monday 10/26/2015
TIME ACTIVITY WHO WOULD BE INVOLVED LOCATION
GBS R STUDIO SET UP - DESIGN TEAM MOVES IN Design Team 313 East Water St Studio
LR CITY WALK + EXPLORATION The Interested Public Start at East Water St Studio
SULECELEZ U PUBLIC "HANDS-ON" VISION WORKSHOP The Interested Public Community Arts of Elmira

Tuesday 10/27/2015

TIME ACTIVITY WHO WOULD BE INVOLVED LOCATION
SHESRREL S CONCEPT ALTERNATIVES & DESIGN Design Team; Public Welcome 313 East Water St Studio
PRGNS LUNCH PRESENTATION / OPEN HOUSE The Interested Public 313 East Water St Studio
(EelBe el CONCEPT ALTERNATIVES & DESIGN Design Team; Public Welcome 313 East Water St Studio
T AFTER SCHOOL YOUTH WORKSHOPS Design Team & Community Youth SothbaECastRiey SIS
East Water St Studio
DRGNS URBAN DESIGN 101 - ENLIGHTENMENT NIGHT The Interested Public Kolker Lecture Hall, Elmira College

DAY 2: ALTERNATIVE TRACKS

"STAKEHOLDER CORNER" Community Stakeholders by Appointment 313 East Water St Studio

Weds 10/28/2015

TIME ACTIVITY WHO WOULD BE INVOLVED LOCATION
LELEER WY DESIGN & PRODUCTION Design Team; Public Welcome 313 East Water St Studio
JBBF?M PUBLIC OPEN HOUSE AND COMMUNITY DISCUSSION  The Interested Public 313 East Water St Studio

DAY 3: ALTERNATIVE TRACKS
"STAKEHOLDER CORNER" Community Stakeholders by Appointment 313 East Water St Studio




